HOA LIAISON REPORT JANUARY 12 +FEBRUARY 22

Home Owner Association Meeting

As part of the community outreach, the Communications team distributed over 100
informational packets with details on Missouri City Green Electronic Recycle Event, Dad
and Daughter Dance, Child Car Seat Safety Check, Council Connection, City Manager §
Update and other City information. There were over 100 who attended all meetings.
The HOA packet was sent via email to property manager for further distribution.

Annual Meetings

Quail Valley Patio Homes Annual Meeting +Jan. 15

x City staff attended:
o0 HOA Liaison Kelly Matte
o District D Councilmember Floyd Emery
o Missouri City Police Sgt. Michael Hebert
x Distributed HOA Packet

Waterford Village Annual Meeting +Jan. 16
x City staff attended:



o HOA Liaison Kelly Matte
X Distributed HOA Packet

Colony Crossing Annual Meeting *Jan. 17

x City staff attended:
o Mayor Yolanda Ford
o District A Councilmember Reginald Pearson
o HOA Liaison Kelly Matte
o Missouri City Police Captain Dwayne Williams
0 Missouri City Police Sergeant Kevin Tullos

X Distributed HOA Packet

Colony Crossing Annual Meeting *Jan. 17

x City staff attended:
o District A Councilmember Reginald Pearson
o HOA Liaison Kelly Matte

X No packet shared/Printing issues

Board Meetings

Bradford Village Monthly Board Meeting +Jan. 14

x City staff attended:

o HOA Liaison Kelly Matte

o Missouri City Police Sgt. Kevin Tullos
x Distributed HOA Packet

Thunderbird North Monthly Board  Meeting +Jan. 16

x City staff attended:
o HOA Liaison Kelly Matte

Hunters Green Monthly Board Meeting  +Jan. 24
x City staff attended:
o HOA Liaison Kelly Matte
o District A Councilmember Reginald Pearson
0 At-Large Position No. 1 Councilmember Vashaundra Edwards
x Distributed HOA Packet

Hunters Glen | & Il Monthly Board Meeting  +Feb. 5
x City staff attended:
o Mayor Yolanda Ford
o HOA Liaison Kelly Matte
0 At-Large Position No. 1 Councilmember Vashaundra Edwards
o0 Missouri City Police Detective Matt Schlosser
x Distributed HOA Packet

Quail Green West Monthly Board Meeting  +Feb. 6



x City staff attended:

o HOA Liaison Kelly Matte
o Missouri City Police Sargent Adam Santos

X Distributed HOA Packet

Hunters Glen V Monthly Board Meeting  +Feb. 12
x City staff attended:

o HOA Liaison Kelly Matte

x Distributed HOA Packet

Thunderbird North  Monthly Board Meeting +Feb. 20
x City staff attended:

o HOA Liaison Kelly Matte

x Other attendees:

o Ramona Crayton, METRO Representative

x Distributed HOA Packet

Mitigation
One of the roles of the HOA Liaison is to assist residents, stakeholder, business
partners and property managers.

X
X
X

x

Assisted operations manager of community to resolve vegetation issue
Contacted Code Enforcement regarding vegetation issue

Submitted interdepartmental facility booking form and floor plan for District A
Meeting

Requested signage for the Black History Celebration
Updated Council Calendar with internal and external events
Updated Subdivisions Page on City § website



Sent calendar invite for District A Meeting to City staff members

Processed Public Information Request and forwarded to the City Secretary Office
Responded to email sent inquiring about Mayoral Inauguration

Followed-up with Public Works staff member regarding sidewalk installation in a
subdivision

Sent email reminder to all Citizen University participants regarding class
participation

Assisted with check request for caterer

Posted events on City § calendar

Reached out to Councilmember to speak at a community meeting in his district
Sent two calendar invites to City staff and Councilmember to attend HOA board
meeting

Preparing for State of the City, securing location

Preparing for Mother § Day Event

Preparing for District C Meeting

Sent email to colleague to assist with a resident § concern regarding erosion of
sea wall

Assisted two residents with bulk day service day

Assisting HOA board member with concern about a water leak in subdivision
Assisted HOA board member with Centerpoint Energy submission

Requested METRO representative to attend HOA board meeting

Met resident to evaluate concerns within the community

X X X X X X X X x X X X X

X X X X X

City Facilities
Homeowner Associations and non-profit community organizations reserve City facilities
to host their meetings. The reservations are facilitated by Kelly Matte. Kelly opened the
facility for the following:

X 6 homeowner associations

X 3 non-profit community organization

X Made reservations for one community organization

Internal /External Meetings
x Second Interviews Communication Team Member Jan. 28
X Second Interviews Communication Team Member Jan. 30
x Parks and Communications Meeting Wednesday, Jan. 30
x Planning for District A Meeting Monday, Feb. 11

City Events
x City Council Special Meeting Monday, Jan 28
X District B Meeting +Jan. 31
o City staff attended:
f Communications Team/HOA Liaison Kelly Matte



Missouri City Police Chief Mike Berezin
Missouri City Assistant Police Chief Lance Bothell
Missouri City Sgt. Russell D Pench +Community Liaison
Fire Chief Eugene Campbell, Jr.
Director of Parks & Recreation Jason Mangum
Director of Development Otis Spriggs
Director of Public Works Shashi Kumar
City Manager Anthony Snipes
Assistant City Manager Bill Atkinson
District B Councilmember Jeffrey L. Boney
District D Councilmember Floyd Emery
District A Councilmember Reginald Pearson
o IT Specialist Il Robert Rooda

o Distributed HOA Packet
x Employee Recognition Committee (ERC) Event  Saturday, Feb. 2
x Black History Month Celebration  Saturday, Feb. 16
x City Council Special Meeting Monday, Feb. 18
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Other Events
X METRO Public Meeting Tuesday, Jan. 29
x Canvassed for District B Meeting  Tuesday, Jan. 29
x Canvassed for District B Meeting  Tuesday, Jan. 30

Payments Received
X 60 Transactions

Submittals
Submissions for online community event calendars; Fort Bend Chamber of Commerce
and Community Impact News

X None

Forwarded news releases :

X Black History Celebration in the City of Missouri City; Sent Feb. 15

X Statewide Warrant Roundup; Sent Feb. 18

x Lane Closure on Sienna Parkway; Sent Feb. 18

X Mission Valley Drive to Close Dec. 26 +Jan. 5 for Reconstruction; Sent Dec. 21
X

MCTX Celebrates Another Milestone Year; Remaining One of America § Best
Places to Live, Work & Play; Sent Dec. 28

Forwarded releases internally:
X None

Other:



X None





